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Minutes of the Special Membership Meeting CUPE 2424  
 
Date:  June 24, 2014 
 
Location:  2000 Minto Centre 12:00-1:00 
 
Table Officers and Zone Officers Present:  
Pam Griffin-Hody (President), James Simpson (Treasurer), Leslie MacDonald-Hicks (VP Internal), Tracey 
Wright (Recording Secretary), Heinz Dietel (Zone 1), Liane Dubreuil (Zone 5), Renee Lortie (Zone 7) 
 
Others Present: 
Kevin Rochon (CUPE National) 
 
Regrets: 
Andrew Squires (VP External), Beth Halfkenny (Chair, Health and Safety), Valentina Leon (Chair, 
Grievance Committee), Jerrett Clark (Chair, Communications Committee), Nathaniel Jewitt (Zone 2), 
Erenia Oliver (Zone 3), Lauralee Archibald (Zone 4), Al MacLennan (Zone 6), Stephan Biljan (Zone 8),  
 

MOTIONS AND INFORMATION ACTION 
 

1. Reading of the Equality Statement 
 
The Equality Statement was read by Donna Malone. 
 

 

2. Roll call of officers  
 
The meeting was called to order at 12:10. There was no roll call of 
officers. 
 

 

3. Approval of Agenda  
 

Motion to approve the agenda: Margaret Tannahill-Wade/Heinz Dietel  
 
CARRIED 
 

 

4. Approval of Minutes – May 21, 2014 
 

Motion to approve the minutes of May 21, 2014: James Simpson/Renee 
Lortie 
 
CARRIED 

 

 

5. Business from Minutes (Deferred Items)  
 
5.1 Strike Prevention/Negotiating Timeline 

 
A bulletin has been sent to members.  Red on the timeline will show 
where we are in the negotiating process. 
 

5.2 Strike Prevention Budget 
 
After the 2007 strike, an internal committee examined our organization 
and decided we needed to be more prepared. The Treasurer presented 
three scenarios of the strike budget.  
Pre-strike items will cost an estimated $10,020. For the first nine days, 
we would receive no money from CUPE National (they pay $60/day 
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beginning on day 10 of a strike).  Cost estimates are based on actuals 
from 2007, updated to present costs 
 

Q: Are days calculated for Day 10 onward? 
A: The amount is on the spreadsheet, for one week, Day 10-17. 
 
Q: How quickly do we replenish the investment fund? 
A: Between $50,000-$100,000 goes back into the bank at the end of 
each year. 
 
Q: What are the risks of approving the $90 top up versus the other 
scenarios?  What are the pros and cons of each? 
A: That really depends on individual need.  We did request a top up 
during the last strike. 
 
Q: What are the implications for the budget?  Why would we not top up 
to $90/day? 
A: We could deplete the budget.  What if we have another strike soon 
after? 
 
Q: Can we increase dues to replenish the fund? 
A: We could have a levy specifically for the strike fund. We did get 
donations last time.  This wasn’t added to the budget.  Donations last 
time went to cover individual hardship cases. 
 
Q: What were we paid last time? 
A: Last time, CUPE National paid $40 per day and we bumped it to $60 
per day. There will be a financial hardship committee to which members 
can apply. 
 
It was noted that our union affiliations are stronger now than they were 
in 2007.  Then, we went to ODLC and CUPE District Council and 
OUWCC to solicit private and public donations. Bonfield, for example, 
received donations from across Canada, and managed to stay on strike 
for a year. 
 
Vote called on strike budget scenarios 
 
Motion to approve the $60/day strike pay scenario: RachelleThibodeau/ 
Renee Lortie 
 
Friendly amendment, for motion to read as follows: 
Motion to approve the $60/day strike pay scenario for Days 1-9, then 
accept the $15/day top-up from Day 10 onwards, for a total of $75/day. 
 
CARRIED (26 in favour; 22 opposed; no abstentions) 
 

5.3 Bargaining Kick-Off 
 

The Bargaining Kick-Off BBQ will be held on Thursday, June 26 at 
11:30 in the Tory Quad. 
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6. Adjournment  
 

Meeting adjourned at 12:45 p.m.   
 
There were items raised after adjournment: 
 
A recap of the bargaining priorities was sought. 
The top priority is wages.  Also of high priority are post-retirement 
benefits and job security.  The proposals are available in the 2424 office 
if members would like to read them.  Please make an appointment to 
view them. 
 
Members are reminded that they can ask for a GMM if they feel there 
are issues that need to be addressed by the union as a whole. 
  
Minutes respectfully submitted by Tracey Wright, Recording Secretary, 
2 September 2014. 
 

 

 


